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THE BUDGET EXECUTION CIRCULAR FOR FINANCIAL YEAR
2025/26

A. INTRODUCTION

1. Pursuant to Article 91 (3) (a) of the Constitution, H.E. the President
assented to the Appropriation Bill for FY 2025/26 on 30th June
2025. Accordingly, the Auditor General issued a Grant of Credit
authorising the Minister of Finance, Planning and Economic
Development to commence execution of the budget for FY 2025/26.

2. This Ministry hereby issues the Budget Execution Circular for FY
2025/26 in accordance with Sections 12 (5), 14, and 43 of the Public
Finance Management Act, Cap. 171.

3. The objective of this Budget Execution Circular is to communicate:

i) The Government’s Cash Flow Plan for FY 2025/26; and
ii) The policy, and administrative guidelines for effective
implementation of the FY 2025/26 budget.

4. The FY 2025/26 Budget will be executed within the following context:

i) FY 2025/26 marks the first year of implementing the Fourth
National Development Plan (NDP IV). The NDP IV is the first plan
to implement the Tenfold Growth Strategy. The budget therefore
prioritises investments in strategic areas in line with the NDP IV;

ii) It is the financial year within which the country shall carry out
the national general elections. The Budget therefore prioritises
critical actions required to ensure a secure, peaceful and
successful election; and

iii) This Budget will conclude the current ruling Government
Manifesto 2021-2025 and open up opportunities that will
expand economic growth in line with the next Manifesto 2026-

2030.
Mission

“To fornudate sound economic policies, maximize revenue mobilization, ensure efficient allocation and accountability for public resources so as 1e
achieve the most rapid and sustainable economic growth and development "



Priority Areas of the FY 2025/26 Budget

S. The priorities for the FY 2025/26 Budget were informed by the NDP
IV and the Tenfold Growth Strategy. The priorities include both the
ATMS and Enablers. The ATMS are: Agro-Industrialisation, Tourism
Development, Mineral-Based Industrial Development, and Science,
Technology and Innovation, including ICT and the Creative Arts
Industry.

6. The Enablers include: Maintaining peace, security and the rule of
law; Human capital development; Full monetisation of the economy;
Infrastructure development; Regional integration; Irrigation;
Eliminating corruption; Environmental and natural resources
conservation and protection; and Vertical and horizontal value
addition.

7. All other interventions of Government will be implemented to support
the delivery of the ATMS and Enablers as detailed in the Budget
Strategy for FY 2025/26, the National Budget Framework FY
2025/26, Ministerial Policy Statements, and the Budget Speech for
FY 2025/26.

B. THE CASH-FLOW PLAN FOR FY 2025/26

8. The Cash-Flow Plan for FY 2025/26 (Annex 1) was prepared in line
with Section 14 (1) and (2) of the Public Finance Management Act,
Cap. 171. The Cash-Flow Plan is derived from the draft estimates of
revenue and expenditure for FY 2025/26 as approved by Parliament.
It was also informed by projections in the approved quarterly work
plans, procurement plans and recruitment plans for FY 2025/26.

O. This Plan will help Government maintain adequate liquidity by
aligning cash inflows with cash requirements, directing available
cash on critical Government needs, and ensuring timely payments to
support effective service delivery.

10. 1 therefore urge all Accounting Officers to execute budgets for their
Votes in accordance with the Annual Cash-Flow Plan provided in this
Circular. In this regard, MoFPED will not consider in-year requests
for additional expenditure Ilimits. Also, Votes should submit
expenditure quarterly commitment reports, detailing the Vote’s
forecast commitments and actual cash positions in line with Section
15(i) of the Public Finance Management Act, Cap. 171.

11. Furthermore, this Ministry developed the Cash-Flow Forecasting
Module in the Programme-Based Budgeting System to further
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operationalise the Cash Management Framework. This Module will be.
rolled out to all institutions starting this financial year.

POLICY DIRECTIVES, ADMINISTRATIVE AND OPERATIONAL
GUIDELINES FOR IMPLEMENTATION OF THE BUDGET FOR FY
2026/26.

Policy Directives:

Implementation of the Fourth National Development Plan (NDP IV} and the
Tenfold Growth Strategy

12. As already indicated, this year’s Budget starts implementation of
NDP IV and the Tenfold Growth Strategy. The priority areas of the
NDP IV informed the priorities of the FY 2025/26 Budget.

13. 1 therefore urge all Accounting Officers to ensure that resources
are spent on budgeted activities in line with their respective NDP IV
Pr.ogramme Implementa‘uon Action Plans.

Fiscal Consolidation

14. Government remains committed to implementing the fiscal
consolidation agenda, through strategies that ihcrease revenue
mobilisation, rationalising publi¢ expenditure and reducing the fiscal
deficit. Accounting Officers are therefore advised to promote efficiency
during budget execution, enhance measures for revenue
mobilisation, and avoid accumulation of domestic arrears.

Implementation of the Rationalisation of Agencies and Public Expenditure
(RAPEX) Reform

15. H.E. the President assented to 34 RAPEX Bills. The rationalised
institutions/functions and their respective budgets have been
transferred to the receiving Votes or departments. All Accounting
Officers should ensure that the mew functions are fully
operationalised. In ‘addition, receiving Votes that budgeted for either
terminal or severance packages in FY 2025/26 should prioritise such
payments for eligible staff in the first quarter, in line with the law.

‘Domestic Arrears

16. Government has put in place a strategy to eliminate domestic
arrears in the next three (3) financial years starting FY 2025/26,
Payments will prioritise the following categories: (i) domestic
suppliers of goods and services; (i) statutory expenses; (iii)




contractors for works and transport, energy, water, and classified; (iv)
taxes and deductions; (v) utilities; and {vi) compensations under the
Uganda Land Comrmssmn the Ministry of Lands, Housing and
Urban Development, and the Ministry of Justice and Constitutional
Affairs.

17. For FY 2025/26, Shs 1.4 trillion is allocated for payment of
domestic arrears. You should however, note that payment of the
existing stock of arrears will only be made upon verification by an
independent audit firm appointed by this ministry. To curb further
accumulation. of domestic arrears, this Ministry has instituted the
following measures:

i) Sanctioning Accounting Officers for the creation of new domestic
arrears by not renewing their contracts as Accounting Officers;
and

if) Accounting Officers should not sign any new contracts without.
confirmation of availability of resources. Multi-year contracts
should take a first call on available resources. Accounting Officers.
who sign contracts without availability of funds will be held
personally liable. Please note that the Expenditure Limits issued
by this Ministry are on the basis of the available funds not the
appropriated budget.

18. All Accounting Officers are reminded to submit their draft final
accounts by 315t August 2025 to the Accountant General’s Office with
duly signed certificates of outstanding commitments with copies to
the Internal Auditor General. Draft final accounts submitted without
certificates of outstanding commitments will be rejected.

Payment of Taxes and Other Statutory Deductions by Government

19. It has been chserved that some Accounting Officers have failed to
remit tax and social security deductions to the Uganda Reveriue
Authority (URA) and the National Secial Security Fund (NSSF). This
has led to accumulation of arrears. This malpractice must stop with
immediate effect.-

20. All Accounting Officers are required to ensure that paymerits for
goods and services include applicable taxes; and that all tax
deductions are. fully remitted to URA in a timely manner to avoid
further arrears. In particular, remittances for Pay As You Earn
(PAYE) must be charged under Item 111101 of the Chart of Accounts.
URA and NSSF are accordingly required to submit to this Ministry, at
the beginning of every quarter, the lists of Votes that have failed to
comply, so that appropriate corrective measures can be taken.
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Contracting in Ugandan Shillings vs. Foreign Currencies

21. In line with the principles agreed upon with the Bank of Uganda, 1

wish to reaffirm this Ministry’s standing directive that since the

budget is appropriated in Ugandan shillings, &ll procurements and

payments must be conducted in Uganda shillings. This requirement

is intended to safeguard the integrity, competitiveness, stability and

value of the shilling. Accordingly, all Accounting Officers are hereby
guided as follows:

i} All planned procurements on the e-GP and IFMS should be
undertaken in Ugandan shillings in order to mitigate cost
escalations arising from fluctuations in global foreign exchange
rates;

ii) Al contracts—including those under international competitive
bidding—must be quoted in Ugandan shillings, except where
financing agreements with Development Partners explicitly
require the use of foreign currencies in both the bidding and

 payment process; and

iiij Only Missions Abroad are allowed to pay in foreign currencies,
given their respective countries of location.

Administrative Issues
Budget Execution Games.

22. I have observed that some Votes engage in budget execution
games, For example, whereas some Votes budget for .in-house
contributory schemes, others budget for excess wage and request
change to non-wage-related expenditures towards the end of the
financial year. Similarly, others cause and report emergency
situations that could be predicted and planned for. Some Accounting.
Officers report such situations as a game to secure additional funds
outside the approved work plans and budget. You are cautioned.
against engaging in such practices as this will not be tolerated
anymore.

Issuance of Expenditure Limits

23. To ensure timely release and availability of funds for budget
execution, this Ministry will continue to undertake the following:

i) Issue quarterly expenditure limits for recurrent, development
expenditure and statutory expenditures not later-than the 10th
day of the first month of each quarter;
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ii) Release funds for Missions Abroad twice in the course of the
financial year, in July (first quarter) and in January (third
quarter) to hedge against loss of prnd-_ag’e and to enable
Missions to meet obligations which require one-off payments,
such as rent; |

iii) Release funds for all institutions of learning, including primary,
secondary, tertiary, BTVETs, and other post-secondary
institutions aligned to the termly calendar and semesters of the
academic year; |

iv) For the agriculture sub-programme, funds will be released in
line with seasonality of the activities to ensure timely
availability of the necessary inputs;

v) Release 100 percent of Local Government Development Grants
by the third quarter (Q3) to avoid unspent balances at the end
of the Financial Year; and

vi} Release local revenue to Local Governiments based on actual.
remittance to the Uganda Consolidated Fund by the individual
Local Governments. '

24. All quarterly expenditure limits will be guided by your work plans,
cash flow plan and the projected cash position of Government for the
quarter.

Finance Committee Meetings

25, Accounting Officers must convene Finance Committee meetings
after expeniditire limits are issued to .agree on priorities for the
quarter and allocation of funds to cost centres and departments
before warranting. Ensure these meetings take place, and submit
signed minutes along with hard-copy warrants to the Ministry each
quarter by end of the third week of the first month of the quarter.

26. In order to align the expenditures with planned interventions as
per NDP IV, the Head Planning, being the secretariat of the Finance
Committee, is mandated to prepare and present the projections for
warranting to the Commiittee for approval. The Head Accounts should
load a warrant consistent with the allocations approved by the
Finance Committee, This will ensure consistency with planned
activities, thereby contr1but1ng to the achievement of NDP IV
objectives.

Warranting of Funds

27. Within five working days of receiving the quarterly expenditure
limits, Accounting Officers must submit their accounting warrants..
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The Ministry will then review and either approve or reject those
warrants within 48 hours of receipt.

28. You must warrant 100 percent of each expenditure limit across all
categorles anid submit all warrants in a single batch that matches the
issued limits. Any warrants that do not comply will be automatically
re_]ected

29. Funds must be warranted only against their correct expenditure
category. No warranting of funds across expenditure categories will
be entertained and each expense must be charged to its proper
category.

Transfers of Funds to Subventions/Higher & Lower Local Governments

30. Following the issuance of expenditure limits, all Central
Government Votes with funds for transfer to other agericies, projects,
or subventions must do so within 10 days—and not later than the
20th day of the first month of the quarter. This ensures that planned
activities proceed on schedule. Likewise, Local Government
Accounting Officers must transfer funds to lower-level entities (health
units, educational institutions, sub-counties, town councils, and
mummpa.l divisions) by the 20th day of the first month of the quarter
to support timely implementation of their activities.

Virement of Funds and Change in Work Plans

31. The Ministry has contiriued to observe a rise in virement requests
from Votes. This trend is drivenn by inadequate budgeting and poor
resource prioritisation that undermine budget credibility. Some
workplan changes and virement requests are part of the budget
games, If detected and verified, these funds shall be repurposed to
other priorities in the subsequent budgets.

372. When virements are unavoidable, they must be submitted online
through ‘the Programme Budgeting System (PBS) in accordance with
Section 21(2) of the Public Financial Management Act, Cap. 171, and
before the start of the next quarter. No virements wtll be permitted
after expenditure limits have been issued and funds released.

33. Each virement request must include an updated work plan
showing which outputs will be scaled down/up: or deferred, as well as
the new outputs.




Supplementary Expenditures

34. 1t has been observed that, several Votes do not adequately allocate
resources for statutory, mandatory, and critical expenditures during
the budgeting process., This results into recurring supplementary
budget requests during implementation. Accounting Officers are
advised to prioritise these expenditures and ensure they are the first
to be catered for in the budget. In instances where critical needs
emerge during budget execution, Votes are encouraged to utilise the
virement provision up to 10 percent in accordance with the Public
Finance Management Act, Cap. 171, to address such emergencies,

Payment of Rent, Utilities and Service Providers

35. It has come to my attention that some Votes do not pay rent,
utilities and service providers in time, resulting in utility arrears
despite the adoption of prepaid billing systems. All Accounting
Officers are therefore urged to clear any outstanding utility bills with
the relevant. service providers by the end of quarter one of FY
2025/26. Furthermore, utility and rent obligations should be settled
promptly throughout the financial year to prevent the build-up of
NEwW arrears.

Non-Tax Revenue (NTR)

30. In accordance with the Public Finance Management Act, Cap. 171,
and specific institutional statutes ‘that authorise fees, 1ev1es and
service charges, fines, licences, and non-tax revenue (NTR) items are
captured in the Chart of Accounts under designated codes.
Accounting Officers should ensure that NTR collections are in
line with the forecast of the annual budget for FY 2025/26 as
approved by Parliament. Please note that NTR releases shall be
in line with the projections in the Cash-Flow Plan and thus
expenditure limits shall be issued in line with the collections.

Implementation of the Parish Development Model (PDM)

37. In the FY 2025 /26, Government has provided Ushsl,096.9
billion for PDM activities at the parish level, of which;
i) Ushs.1,059.4 billion is for the Parish Revolving Fund (PRF),
with each Parish allocated Ushs. 100 million; |
ii) Ushs. 5.297 billion is for loan processing costs at the
SACCOs, with each Parish allocated Ushs. 500,000;



iii) Ushs. 4.237 billion is for withdraw charges associated with
the PDM loans, with each Parish allocated Ushs. 400,000,

iv) Ushs. 4.654 ‘billion is for support to PWDs that receive PDM
loans;

v) Ushs. 10.594 billion is for PDM administrative costs
incurred by the Parish Development Committee (PDC), with
each Parish allocated Ushs. 1,000,000; and

vi) Ushs. 12,712 billion is for a monthly PDM duty facilitation
allowance of Ushs 100,000 per officer, for Parish Chiefs/Town
Agents.

38. All Accounting Officers are reminded to implement PDM
activities in line with the guidelines and circulars issued from time
to time. The Parish Revolving Fund (PRF) beneficiaries should not
be charged any fees or forced to pay any money to access a loan.
Any person or government official involved in fraud, extortion or
manipulation of the PDM processes contrary to the guidelines and
circulars should be handled in accordance with the law. You are
further reminded to ensure that all Parish Chief vacancies are
duly filled where positions have fallen vacant and ensure prompt
payment of monthly duty facilitation allowarnces to only the eligible
officers.

Parish Development Model (PDM) Public Spending and Service Delivery

39. Government has allocated funds to both Central and Local
Governments for the provision of public' goods and services at the
Lower Local Government level. These resources are intended to
enhance service delivery through Lower Local Government units
including PDM Pillar structures. Effective FY 2025/26, All
Accounting Officers are required to specifically monitor and report on
the use of funds in Lower Local Government units through their
respective quarterly reports. These reports must account for the flow
of public funds from all sources to activities under the respective
sub-county departments and PDM Pillars.

The State of the Parish Economy and Asset Register (SPEAR) Report

40. The SPEAR Report is a results-oriented accountability framework
introduced by Government under NDP IV to deepen Programme-
Based Planning and Budgeting (PPB) at parish level, and ultimately
to realize the whole-of-government. approach at the parish level. To
this end, the PDMIS has been configured to capture statistics from
the Community Information System (CIS) for use by Parish Chiefs to



report on Public Spending and Service Delivery (PSSD) at parish-level
in line with the SPEAR Report framework. CAOs are required to
consolidate and analyze SPEAR Reports from parishes in their local
governments for submission as an annex of the Local Government
BFP for FY2026/27.

The Area Based Commodity Development (ABCD) Approach

41. To strengthen 1mp1ementat10n of the ABCD approach adopted
under NDPIII and in the Private Sector Development Programme, this
Ministry developed the ABCD online Portdl as a one- stop-centre for
data and information ‘on commodity value chains. The Portal is
designed to facilitate coordination of public investments in ATMS and
Enablers at sub-national level. Phase 1 of the portal will go-live in
Q1, FY2025/26 and will cover commodity value chains that have
adequate and reliable statistics. Availability, completeness and
accuracy of district statistics on commodity value chains is essential
for the effectiveness of the ABCD Portal. To address this, CAOs are
required to annually map and submit to this Ministry an updated
Register of data and information gaps on active commodity value
chains in their respective Local Governments by 30t November,
2025,

Performance Reports

42. MOoFPED is concerned about the continued deélays by several Votes
in submitting quarterly performance reports. In accordance with
Section 15 (1) of the Public Finance Management Act, Cap. 171,
Accounting Officers are required to submit quarterly budget
performance reports within 30 days after the closure of each quarter.
These reports must adhere to the format prowded by the Ministry
through the Programme Budgeting Systern. I strongly urge all
Accounting Officers to comply with this obligation. Non-compliance
will lead to consequences including the suspension of IFMS access
and the public disclosure of defaulting Accounting Officers, amiong
other measures aimed at promoting budget. transparency.

43. Additionally, Local Government Accounting Officers must share
copies of progress reports with the offices of the District Chairpersons
(LC Vs), Resident District Commissioners (RDCs), and other relevant
stakeholders to enhance transparency. Let us collectively uphold the
principles of budget transparency and accountability in the interest
of the public and the advancement of good govérnance.
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Budget -Transpaf'ency

44, To promote budget transparency, MoFPED manages both the

ii.

iv.

Budget Wé’bs‘_ite_ and the Budget Call Centre. At the Vote level,
Accounting Officers are reminded to implement the following
measures:

‘Consistently display key budget information—such as. quarterly
releases, project funding, disbursements to schools and health
centres, locally raised revenue and expenditure, pension and
gratuity payments—on noticeboards to enhance public awareness;
Share all relevant budget information with the political leadership
to support their oversight role, ensuring effective implementation
and accountability of Government programmes for improved
service delivery; -

Conduct joint monitoring of Government projects alongside
political leaders and ensure that monitoring findings are
addressed through appropriate corrective actions; and

Upload accurate budget information to their websites in a timely
manner to expand public access, encourage citizen par-tici_patioil
in monitoring public resources, and promote accountability.

Management of Non-Statutory Deductions

45, In previous financial years, inefficiencies have been identified in

the management of non-statutory deductions, such as non-
remittance or partial remittance of deductions, unauthorised loan
deductions, and deductions continuing after the completion of
loan repayments.

46. To address these issues, Accounting Officers must ensure the

timely Temittance of non-statutory deductions alongside salaries.
Officers should also ensure compliance with agreed loan

repayment end dates by working closely with lending institutions

to obtain detailed repayment profiles for each officer. Deduction
codes for employees who have completed their loan repayments

must be immediately frozen. Additionally, public officers are

required to notify their Accounting Officers in writing at least three
months before the completion of their loan repayment period to
facilitate the termination of the memorandum of understanding
with the lending institution.
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Pension and Gratuity Processing

47, With the full decentralisation of pension and gratuity processing
to the Vote level, Accounting Officers are now fully responsible for
managing their respective pension payrolls. However, delays
persist, often due to incomplete or mismatched 1nf0rmat1on on the
[IPPS/HCM system. There have also been cases where new
pensioners are not promptly added to the payroll, or pensioners
are removed without justification, causing unhnecessary distress to
retired public servants. |

48. Accounting Officers must ensure timely processing and
approval of pension files, and that new pensioners are added to the.
payroll immediately upon final approval. A stable pension payroll
must be maintained, and monthly pension payments must be
made by the 28th of each month. Pensioners aged 75 and above
should be promptly informed—using the most efficient
communication channels—to submit theirr life certificates for
verification.

49. All verification and approval steps related to pension processing
should be completed within one week per stage, and under no
circumstances should the entire process exceed 30 days {from the
date of retirement. Disciplinary action will be: taken against any
officers responsible for undue delays.

Implementation of Recommenddtions in the Report of the Auditor
General on Special Audit of the Salary and Pension Payrolls

50. The Office of the Auditor General undertook a special audit of
the payroll to establish the exact humber of public officers and the
wage requirement to address the challenge of recurring wage
shortfalls and hence supplementary expenditure requests. Among
the identified causes of wage and pension shortfalls were:

i) Overpayment of salaries, pension and gratuity;

ii) Misappropriation; mischarge and diversion of wages, pensions
and gratuities to other activities; payment of ghosts;

iif) Payment of staff and pensioners off the Government payroll

- management systems (HCM/IPPS);

iv) Mismanagement of statutory and non-statutory deductions
through over-approved and unapproved payments and
transfers;

v) Unauthorised recruitment and promotions of staff; and
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Vi)

Delayed cleaning of the salary and pension payrolls to net off
cases of death, transfer, abscondment and retirement, and
where beneficiaries of the deceased pensioners have earned
for more than 15 years.

51. Accordingly, the Auditor General recommended to Accounting
Officers of the affected Votes as follows:

i)

vi)

Accounting Officers should ensure that all compensation for

employees must be charged to the appropriate wage item

codes as per the revised Chart of Accounts, including:

a. 211101: Public. servants recruited through Service
Commissions and Appointing Authorities;

b. 211102: Contract staff recruited under Appointing
Authorities, Boards, and Councils;

¢. 211103: Staff under Statutory Bodies;

d. 211105: Ex-gratia for political leaders; and

e, 211106: Allowances for short-termm contracts, casual
labourers, and foreign service.

Recover the overpayments but ensure the cumulative monthly

deductions from affected staff does not exceed 50 percent of

their salary after accounting for statutory deductions such as

PAYE and Local Service Tax.

Recover the funds irregularly transferred to private

companies.
Strengthen payroll controls: Ensure monthly reconciliations

are conducted by Human Resource (HR) Departments and
Internal Audit to prevent recurrence of such errors, and
maintain accurate staff records to avoid future overpayments
or underpayments.

Take disciplinary action against responsible officers where

overpayments are found to have resulted from negligence or

deliberate actions.
Put in place controls to ensure that statutory and non-

statutory deductions are always accurately computed, verified
by Internal Audit and promptly paid. Besides, the amounts
over-remitted should be followed up with a view to recovering
or offsetting outstanding obligations.

52. The auditor General shall make a follow-up on the status of
implementation during the subsequent audits, Accounting
Officers are therefore requested to prepare an action plan for
implementation of the recommendations in their respective
Vote Special Audit Reports and ensure the recommendations




are implemented and that the aforementioned payroll
irregularities are eliminated.

Public Investment Management System (PIMS)

53. Government developed the National Public Investment Policy and
reviewed the Development Committée Guidelines. This was intended
to strengthen planning, appraisal, implementation, and monitoring of
public investments.

54. Accounting Officers should undertake all public. investments in
line with these two frameworks so as to ensure consistency with
national development priorities, enhance value for money, and
improve the effectiveness and efficiency of public investment
management.

9. .Institutional Development Projects (IDPs). In line with the Fourth
National Development Plan (NDP V), Institutional Development
Projects (IDPs) have been restructured to focus on strengthening
regulatory frameworks so as to address existing deficiencies and
promote greater formalisation within the economy. During FY
2025/26 and the medium term, the performance of IDPs will be
evaluated based on the effectiveness of the regulatory frameworks
within the respective MDAs, and shall serve as a benchmark for
futuire project appraisals and approvals,

o06. Accounting Officers are required to ensure that the appropriate
tools, systems, and institutional capacities are put in place to enable
the full execution of regulatory mandates. In addition, IDP profiles:
that have not been reengineered in the Integrated Bank of Projects
(IBP) in accordance with the DC guidelines shall be frozen in both the
PBS and the IFMS (Annex 2.

S57. Framework for Tracking Implementation and. Performance of Public
Investments in Uganda. Government adopted the Framework for
Tracking the Implementation and Performance of Public Investments
to strengthen oversight of public investments and ensure their timely
implementation. This framework requires all MDAs to adopt
standardised tools and practices such as Earned Value Management
(EVM), a Quality Performance Index (QPI), Performance-Based
Contracts, Project Implementation Units (PIUs), integration with the
Integrated Bank of Projects (IBP), and the certification of Project
Managers to ensure they possess the technical expertise necessary to
effectively manage complex projects effectively. Accounting Officers
should therefore ensure full compliarice with the framework, given
that it is a prerequisite for continued project financing, as well as
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consideration of new p__rojf_:_ct ‘proposals, and. to avoid the termination
of underperforming projects.

Projects Pending Completion of PIMS Appraisal Process

58. During the finalisation of the Budget for FY 2025/26, some
projects were allocated codes subject to completing the ‘mandatory
Public Investment Management System (PIMS) appraisal (Annex 3).
Accounting; Officers responsible for these projects are hereby advised
to ensure the completion of the appraisal processes and secure the
required approvals so as to ensure alignment to national fiscal
objectives and development priorities. Failure to complete the
appraisal process shall lead to deactivation of such projects from the
Public Investment Plan (PIP) and the Budget for FY 2025/26.

Projects Exited from the Public Investment Plan (PIP) FY2025/26

59. During the annual project portfolio reviews, the Development
Committee exited a number of projects from the PIP and Budget of FY
2025/26 (Annex 4). Accounting Officers whose projects are in this
category are required to submit project completion reports on the
Integrated Bank of Projects (IBP) by 30th July 2025. These reports
should include a summary of project achievements, the lessons
learnt, physical progress, and financial performance. Please note that
submission of project completion reports is a precondition for
initiation of new projects under each Vote and programme. In
addition, several projects are scheduled to exit the PIP at the end of
FY 2025/26 (Annex 5). Accounting Officers with projects in this’
category are urged to fast-track their execution and completion within
the currerit financial year, given that the Development Committee shall
not grant any further extensions.

Financial Clearance for Legislative or Policy Proposals

60. In accordance with the Public Finance Management Act, Cap. 171,
the Cabinet Secretariat Guidelines, and the Rules of Procedure of
Parliament, all entities submitting legislative or policy proposals are
required to obtain a Certificate of Financial Implications and a Letter
of Financial Clearance for submission to Parliament and Cabinet,
respectively. The Guidelines for the Issuance of Certificates of
Financial Implications. have been revised so as to enhance
compliance with these legal requirements. Please note that the
revised Guidelines came into effect on 1st July 2025 and, as such, all
MDAs must accompany their requests for financial clearance with

the following documents:
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i) A Statement of Financial Implications;

l)  An approved Regulatory Impact Assessment. (RIA); and

ili}  Proof of internal approval from both the respective MDA and
the relevant Programme Working Group (PWG).

61. MoFPED Budget Analysts, in collaboration with Planners and
Policy Analysts, shall be responsible for sensitising and guiding
Programme Working Groups (PWGs) on the new institutional and
analytical framework requirements.

Local Government-Specific Issues
Release of Funds in FY 2025/26

62. Building on the reforms on fiscal transfers under fiscal
decentralisation, the following should be noted during ‘Budget
execution:

i) The release of transfers will be managed through PBS and the
- enhanced IFMS interface;

) Direct transfers will be made to all Lower Local Governmeiits
for the non-wage unconditional grant and the DDEG on the
basis of the grant allocations made to them in line with the
approved budget and work plans;

ili) Transfers to service delivery units (schools and health
facilities) will be made based on allocations in the respective
Local Government budgets;

iv) All non-wage recurrent and development funds for the
Production and Marketing grant, the agricultural extension
grant and the Parish Development Model grant will be
released in the 1st and 3rd quarters to support farmers in
Season B and Season A, respectively; and

v) All development grants will be released by the third quarter to
allow a one-quarter lag for absorption of funds.

Virements, Reallocations & Supplementary Requests by Local
‘Governments

63. Subject to the guidance provided in para 31, on virements, you are
urged to ensure that any requests for viremeénts, reallocations and
supplementary are submitted on PBS upon clearance from the LG
Council with minutes attached as evidence, You are also reminded to
ensure that the submission is ot the correct: budget lines. Failure to
‘comply will lead to rejection of your requests.



04. When submitting supplementary requests for external financing
and other Government transfers (OGTs), you should attach
agreements, disbursement timelines, evidence of remittances of
funds to the collection account and signed promissory reports to
enable this Ministry to process the required supplementary.

Payment of Ex-gratia and Councils” Allowances

65. While my Ministry has provided all the required funds in the
Budget for the payment of political leaders’ emoluments, we have
noted that during the course of Budget execution, some Accounting
Officers do not follow the prescrlbed Government rates for Councilors’
allowances and hence ¢ausing shortfalls in the budgeted funds.

66. Therefore, you are re_:minded to ensure that Councillors and other
leaders are facilitated in line with Schedules 1 and 3 of the Local
Government Act; 2017, as amended, by following the correct
Government rates as indicated below:

i) Deputy District/City Speaker’s 'monjthiy allowance is Shs
400,000;

if) Municipal Speaker monthly allowance is Shs.400,000;

iii) Deputy Municipal Speaker’s allowance is Shs 300,000;

iv) District/Municipal/City and City Division Councilors”
monthly allowarnice is Shs 250,000;

v] Sub-County/Town Council/Municipal Division
Chairperson’s monthly allowance is Shs35,000; and

vi) Ex-gratia/Councilors’ allowance for LCI and LCII
Chairpersons is Shs 120,000 annually.

Management of Local Revenue

Collection of Local Revenues through Integrated Revenue Administration
System. (IRAS) by Local Governments

67. Starting FY 2025/26, Government took a decision to have all local
revenue collected thiough one system, that is, the Integrated
Revenue Administration System (IRAS}. Accounting Officers are
requested to comply with this directive in order to enhance efficiency
and effectiveness in local revenue management, and there should be
no instances of manual receipts for local revenue:

68. Relatedly, as guided by the Ministry of Health (MoH), public
hospitals should have private wings to generate NTR as an alternative




financing mechanism. This NTR should be captured as local revenue
by the respective Local Government Votes.

Releases of Local Revenue

69. Local revenue budgets for FY 2025/26 are based on projections by
the respective Local Government Votes. Expenditure limits for
local revenue shall continue to be issued by the Accountant
General’s Office based on remittances to the Uganda
Consolidated Fund.

70. In the event that a Local Government collects revenue over and
above the approved budget, ensure that you remit the excess funds
to the Consolidated Fund and request a supplementary budget with
minutes of Council approval before such excess collections can be
spent. Note that these requests shall only be honoured upon
approval by Parliament and, therefore, any requests for
supplementary expenditure should be submitted early Jor
timely processing.

Physical Location of Health Facilities and Institutions of Learning

71. Over the years, various concerns have been raised over the huge
variations between data submitted to this Ministry on the location of
cost centres/schools, which greatly affects the release of funds,
especially for tertiary 1nst1tut10ns Given that funds are released on
the basis of the location of a given facility, these variations distort the
release of funds.

72. In order to avoid such situations, this Ministry, in collaboration
with Ministry of Education and Sports (MoES) and MoH, at the time
of budgeting, enhanced the PBS to allow respective Local Government
Accounting Officers to match the cost centres on the PBS under their
jurisdictions. Accounting Officers who fail to invoice for funds
based on the aligned cost centres will be held personally
responsible for misappropriation of resources.

Accountability and Reporting

73. Local Government Accounting Officers should ‘adequately account
for the funds released for the delivery of services in a timely manner.
The performance contracts for all Local Government Accounting
Officers have been amended to include accountability requirements,
including the Global Alliance for Vaccines and Immunization (GAVI)
funds. In addition, you are required to prepare and submit in a




timely manner your financial and budget performance reports for
transparency, accountability and effective governance.

Submission of Budget Performarice Reports

74. It has been observed that some Local Government Accounting
Officers still continue to submit performance reports late. These
reports must be submitted by the 30th day of the first month of the
following ‘quarter. You are therefore, advised to adhere to the
reporting timelines and warned against late submission of
reports, You should also ensure that you always provide copies
of your progress reports to the offices of the LC Vs and RDCs
and other relevant stakeholders for budget transparency.

Local Government Performance Assessment

75. Government started the implementation of the Uganda
Intergovernmmental Transfers Programme (UgIFT), which is part of the
broader Intergovernmental Fiscal Transfer Reform. Programme
{IF‘TRP) purposely to address financing gaps and challenges under
the Health and Education Sub-Programmes.

76. An assessment of Local Governments’ adherence to budget and
accountability requirements is underway to verify whether budget
requirements and programme guidelines have been met. [ will only
sign performance contracts for FY 2025/26 with Accounting Officers
if the assessment shows that:

i) Grant guidelines are properly adhered to in the budget
allocations;
ii) Development and unconditional grant allocations are:
a) Properly budgeted for against the respective Lower Local
Governments and facilities;
b) Consistent with the approved budget allocations provided
by this Ministry; and |
iii) Bank account details have been provided up to facility level.

77. To further deepen Budget transparency and accountability to the
public, all Local Governments are required to hold an accountability
day during which the District Chairperson/City/Municipal Mayor
presents to all stakeholders the report on all revenues and
programme expenditures/projects implemented during the preceding
financial year. In addition, they are encouraged to ‘use all media
platforms at. their disposal within their current budgets to highlight
priorities in their budgets and. to account to the public. for resources

used.
P



Uganda Inter-Governmental Fiscal Transfers Programme (UgIFT)

78. The

i.

ii.

Uganda Inter-Governmental Fiscal Transfers (UGIET)
Programme was launched in FY 2017/18, committed to improving
the adequacy, equity, and efficiency of decentralised service delivery.
While FY 2024/25 marked the final year of the first phase of the
Uganda Inter-Governmental Fiscal Transfers Programme (UglFT I),
the first six months of FY 2025/26: (up to 31st December 2025) will
constitute the programme closure period. Therefore, all Local
Government (LG} Accounting Officers are required to focus efforts
during this transition phase on the following key priorities:

Completion and Operationalisation of Remaining
Investments: LGs must ensure that all projects funded under
the UglFT Programme are fully complete and operationalised.
Key areas of focus include:

aj

b)

Operation and maintenance (O&M): Sustain and manage
both existing and newly constructed heaith and education
infrastructure;

Completion of residual works for health facilities:
Finalise remaining elements (e.g, placenta pits,

incinerators, solar systems, OPD renovations, water
systems, drainage) mnecessary for full functionality,

especially for facilities that had been affected by scope
reductions;

Construction of retaining walls: Secure and protect
constructed facilities prone to soil erosion through the

construction of retaining walls;

Completion of piped water systems. Finalise multi-year
piped water projects that remain incomplete due to phased
funding;

Irrigation equipment utilisation: Support beneficiary
farmers with follow-up activities to ensure sustainable use
of installed micro-scale irrigation systems; and

Full operationalisation: Equip and staff all completed
facilities and ensure the provision of capitation, medicines,
and operational funds. |

End-of-Programme 'Closx_zre_ Activities: To ensure orderly
programme closure by 31st December 2025, LGs must
undertake the following:

a) Final deliverables and acceptance: Complete all

deliverables, verify compliance with standards, and




formally hand over project sites from contractors to LGs for
commissioning;

b) Documentation: Compile and archive all project records,
including designs, contracts, manuals, maintenance
guides, and final closure reports;

¢) Knowledge transfer: Ensure contractors train users and
LG staff in the use and maintenance of installed
infrastructure and e'quip'm'en't'

d) Post-implementation review: Evaluate each project's
performance against original objectives and KPls, and
document the lessons learnt;

e) Contract closure: Finalise all contracts, ensuring
compliance with legal, financial, and regulatory
obligations; and '

f) Recognition and acknowledgement: Celebrate the
successful implementation of the programme and
recognise the contributions of implementing teams and
stakeholders..

iii. Participation in Design of UgIFT 2: As part of preparations
for the successor programme, my Ministry has commenced
consultations to ensure alignment between national objectives
and local needs. During these engagements, all Local
Government Accounting Officers will be required to:

a) Participate actively in planned stakeholder consultations;

b) Provide local insights to inform the prioritisation and
design of interventions; and |

¢) Support evidence-based planning for equitable and
sustainable service delivery under UgIFT 2.

C. CONCLUSION

79. This Circular is issued to support the timely implementation of
Government programmes under the approved Budget for FY
2025/26, in line with applicable legal provisions and the guidelines
issued.

80.. Accounting Officers are reminded to initiate the
1mplementatlon of Government programmes and projects for FY
2025/26, in.accordance with the approved work plans, procurement
schedules, recruitment plans, and the budget execution directives
outlined in this Circular.




81. I appreciate your commitment to ongoing efforts to enhance
-_'s‘ervice‘ delivery and wish you success in executing the FY 2025726

Ramathan Ggoobl - | |
PERMANENT SECRETARY/SECRETARY TO THE TREASURY

Copy: Rt. Hon. Speaker of Parliament
- Rt. Hon. Deputy Speaker of Parliament

Rt. Hon. Prime Minister
Hon. Minister of Finance, Planning and Economic Development
Hon.. Chief Whip of Government '
All Hon. Ministers and Ministers of State
All Hon. Members of Parliament
The Cha_lrperson Parliamentary Budget Committee
The Chairperson, National Planning Authority
The Head of Public Service and Secretary to Cabinet
The Principal Private Secretary to His Excellency the President
All LC V Chairpersons and Mayors of Cities and Municipalities
All Resident District Commissioners
All-Chairpersons of Service Commissions and Appointing
Authorities. |
The Director, Parliamentary Budget Office
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i Annex 1 -Annual GOU Cash Flow Plan FY 2025/26
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Annex 1 -Annuat GOU Cash Flow Plan FY 2025/26
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Lipaiida Emhassy in Bilgium. Brissds 487 Jk]] .70 - - . B . R

Ppands Einbassy. in Maly. Ronwe . TR 0 54 - - - - - - -

Uganda Embassy 7 BRG, Kinshasa - #ay LET] . . R .. . N R

Uganda Bibassy i Sudm. Khatimt - 344 .40 . - B - . - -

Unanda Ermbussy i France. Paris 2410 14 56 falf - - 148 - - - .

liganda Einhassy in Germany, Bucin 134 (¥R U7z - - ]l - - - -

Ussanda sy in Tran, Teliran . G 1d 073 R - . . . - .

Uganda Cibassy i Rissia, Moscow - 435 11,43 - - - - - . -

Uganda Evbassy in Austeadio, Conbura - THa 1.4 . - - . - - -

Upanda Embassy in Senth Sndar, Juba - &5 k21 - - - . - . -

Uieaidn Enhassy in United Acak Emirdies, Abudhabi 300 144K Dy - . 330 . R - .

Ugaueta Emtbagsy. In Burindi, Bujumbuta . 197 W3 - - 2.3 . N . 2

LUz Cemsnlate, i China, Guangzhan - 534 JER1] - - Tyt - - - - -

Upnnda Embasgsy n Furkey. Ankarn - X 450 - - 434 - - . - -

Ugands Embassy in Somalia, Mogadishe 11.54 583 0,27 - - 193 0,27 - - - -

Upanda Emhagsy in Malaysia, Keata Lunpur {139 777 4 - - 3 i% .3 . - - .

Lgandy Consulate iiy Kemyal, Motbisa; KAH) 1734 037 429 40 - . 4,24 4l - . - w

5 [Upanda Embassy-in Algeria, Alpees n3y 20 6 240 029 - - 2 ki 20 - B . N

336 Wfanda Exitbassy in Qatar, Doha BT - q1% 13,27 252 - - . 274 - - - - -

37 Uiy Mission in Flavara, Cuba 1,53 3% - 340 .25 Lol - - - 1.6 - - - - -

i3 TUganda Migsion in Luanda, Angola 1149 A3 - 19k (1.0 1.66 - 1.Y5. - : . - B3 | 6 - 195 - - - -
Loeal Gonemmanls 355388 | [7aBDy. 56256 | 35423 | MR 4027 aesn] Laposd]  mesas 31263 ] 14704 | 135765 ] wspad ansas ] aTi4d ] wsies | maw o 454,95 1511 132343
Greand Total 556787 | 4392348 | 723120 | 6072276 | 226160 | 11,2557 | 60288 | 14.380.05 | 221199 | 1033979 | Za9.22 ) 516100 | 2isien 10.527.007| 1,626.12 ] 1430667 | 194179 | 1223052 | 2702098 | 1687510
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Annex 2: List of Institutional Development Projects to
Commence in FY 2025/26

Project
Code

Project Name

1861

Institutional Development for Secretariat of Scierice
Technology and Inniovation

1862

Institutional Development for Uganda Prisons Service

1863

Institutional development for National Identification and
Registration Authority

1864

Institutional Development for Uganda Police Force

1865

Institutional Development for External Security

‘Organisation

1866

Institutional Development for Internal Security
Organisation

1867

Institutional Development for Ministry of Defence and
Veteran Affairs

1868

Institutional Development for Directorate of Government
Analytical Laboratory

1869

Institutional Development for Office of the President.

1870

Institutional Development for Ministry of Internal Affairs

1871

Institutional Develepment for Local Government Finance

Commission

1872

Institutional Development for Ministry of Public Service

1873

Institutional Development for National Council of Sports

1874

Institutional Development for _Ug‘anda Business and
Technical Examinations Board

1875

Institutional Development for Uganda National Bureau.
of Standards

1876

Institutional development for Financial Intelligence
Authority’

1877

Institutional Development for Kampala Capital City
Authority

1878

Institutional Development for National Animal Genetic
Resource Centre & Data Bank

1879

Institutional Development Ministry of Agriculture,

Animal Industry and Fisheries

1880

Institutional Development for Ministry of Tourism,
Wwildlife and Antiquities

1881

Institutional _D_evélop_m'e'nt for Uganda Tourism Board

1882

Institutional Development for Health Service:

Commission
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Project
Code

Project Name

1883

Institutional Development for Ministry of Gender,
Labour and Social Development

1884

Institutional Development for Petroleum Authority of
Uganda

1885

Institutional Development for Ministry of Energy and
Mireral Development

1886

Institutional Development for National Lotteries and
Gaming Regulatory Board

1887

Institutional Development for Uganda Retirement
Benefits Regulatory Authority

1888

Institutional Development for Ministry of Works and
Transport

1889

Ins-titut_ional Development: of the Office of the Auditor
General

1890

Institutional Development of Ministry of ICT and
National Guidance

1891

Institutional Development of Law Development Centre

Project

1892

Institutional Development of National Information
Technology Authority Uganda

1893

Institutional Development of Public Service Commission

1894

Institutional Development for Ministry of Local
Government

1895

Institutional Development of Uganda Investment |
Authority Project

1896

Institutional Development of Inspectorate of Government

1897

Institutional Development Project for Judiciary

1898

Institutional Development Project-Ministry of Lands,
Housitig and Urban Development

1899

The Institutional Development of Ministry of Trade;
Industry and Cooperatives

1900

Institutional Development for National Citizenship and
Immigration Control

1901

Entebbe Regional Referral Hospital Institutional
Development project

1902

Institutional Development of Uganda Virus Research
Institute

1903

Institutional Development of Kawempe National Referral
Hospital

1904

URA Institutional Development Project
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Project
Code

Project Name

1905

Institutional Development National Plannin'g.'_AuthOrity

1906

Institutional Development of the Ministry of Water and

Environment

1907

_PPDA Institutional Development Project

1908

Re-Scoped Institutional Development of National
Environment Marntagement Authority [NEMA]

1909

Institutional Development of the Ministry of Justice and

Constitutional Affairs

1910

Institutional Development of Office of the Director of
Public Prosecutions’

1911

Institutional Development of Uganda Registration

Services Bureau

1912

Ins'-ti.tu-t_.ional_ Development of Judicial Service
Commission

1913

Uganda Human Rights Commission Institutional

Development Project

1914

Institutional Development of State House

1915

Institutional Development for the National Agricultural
Research Organisation

1916

Institutional Development of Office of the Prime Minister
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Annex 3: Projects Pending Completion of PIMS Appraisal Process

S/N |Vote Project Code Project Name Phase
1|Busitema University 1835 |Busitema University Infrastructure Development Project II |Feasibility
2|Gulu University 1797|Gulu University Infrastructure Development Project Phase |Implementation

I
3|Internal Security Organization (ISO) 1784 |Construction of the Institute for Security and Strategic Implementation
Studies - Uganda Infrastructure Development Project
4|Judiciary (Courts of Judicature) 1556|Construction of the Supreme Court and Court of Appeal Profile
Buildings
5|Kyambogo University 1814|Kyambogo University Infrastructure Project 11 Feasibility
6/Makerere University Business School 1836 |Makerere University Business School Infrastructure Feasibility
Development Project
7|Ministry of Agriculture, Animal Industry 1802|Enhancing Agricultural Production, Quality and Standards |Feasibility
and Fisheries for Market Access Project
8|Ministry of Agriculture, Animal Industry 1786|Uganda Climate Smart Agricultural Transformation Project |Profile
and Fisheries (UCSATP)
9|Ministry of Agriculture, Animal Industry 1661 |Irrigation For Climate Resilience Project Profile Prefeasibility
and Fisheries
10|Ministry of Agriculture, Animal Industry 1709 |Rice Development Project Phase II Profile
and Fisheries
11|Ministry of Agriculture, Animal Industry 1772|National Oil Seeds Project Profile
and Fisheries
12|Ministry of Agriculture, Animal Industry 1831 |Coffee Value Chain Development Project Implementation
and Fisheries
13|Ministry of Education and Sports 1803 |Development and Expansion of Health Training Implementation
Institutions
14|Ministry of Education and Sports 1432 |OFID Funded Vocational Project Phase II Not captured on IBP
15|Ministry of Education and Sports 1804 |Uganda Skills Development in Refugee and Host Not captured on IBP
Communities
16|Ministry of Education and Sports 1995|Uganda Learning Acceleration Program (ULEARN). Prefeasibility
17|Ministry of Energy and Mineral 1773 [Mineral Regulation Infrastructure Project Feasibility

Development

h—
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Project (IWMDP

37|Ministry of Local Government 1760|Rural Development and Food Security in:Northern Uganda |Profile
‘38|Ministry of Local Government 1704|Local Government W@aﬂﬁn..&mﬁm@ﬁmnw Inforimation | Implementation
__ _ __Isystem
39|Ministry of Tourism, Wildlife and 1782 |Mitigating Human Wildlife Conflict Project (MHWCP) Tmplementation
Antiguities:
40{Ministry of Water and Environment 1770|Water and Sanitation Development Facility Kararnoja Implementation
41 E.E.wmﬁw.omémﬁmﬂ.ms& Environment. 1787 |Water for Production Regional Centre-West Phase. 11 Not captured on IBP
42|Ministry of Water and Environment 1788 |Water for Production Regional Centre - North Phase 11 Not captured:on IBP
43|Ministry of Water and Environment 1790jWater for Production Regional Centre - Kararhoja Budget Appropriation
44|Ministry of Water and Environment 1791|Water for Production Regional Centre - Central Budget Appropriation
45|Ministry of Water and Environiment 1799|Enhancing Resilience of Comnninities and Fragile Budget Appropriation
Ecosystems to Climate Change Riskin Katonga and
46|Ministry of Water ahnd Enviroiiment 1781 |Feacal Sludge. Managemerit Enhancement mwou..nnnﬁm,mg.wﬂ Implementation
47| Ministry of Water and Environment '1834{Kalangala and Ttanda Falls Conservation-and Protection  |Implementation
Project {KIFP}
48|Ministry of Water and Environment 1825 Multinational Lakes Edward and Albert Integrated Water |Implementation
. Resources Management Project (LEAF III) . .
49| Ministry of Water and -Environment 1826|Strategic Towns Water Supply and Sanitation Project Implementation
50{Ministry of Water and Environment 1837 |Water Supply and Sanitation for Institutions Project Prefeasibility
51{Ministry of Water and Environment 1530| Integrated Water Resources Managerment and Profile
Development Project (IWMDP) . . .
52|Ministry of Water and Environmerit 1761} Strengthening Drought Resilierice for Smaller household.  |Feasibility
. farmers and the Pastoralists in the IGAD region (DRESS-
53|Ministry of Water and Environment 1523 Water for Production Phase I Feastihility
54| Ministry of Water and Environment 1533 |Water arid Sanitation Dévelopment Facility Central-Phase [Profile
18
55|Ministry of Water and Environimerit 1530|Integrated Water Resources Mansgement and Development | Profile.
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(URSB)

75|Ministry of works and Transport 1769|Upgrading of Kitgum-Kidepo Road (115 Km) Implementation
76|Ministry of works and Transport 1545|Kisoro-Mgahinga National Park Headquarters Road Pre-Feasibility
77|Mountains of the Moon University 1777 |Mourtains of the Moon University Wﬁocmﬂm..?&mnd Concept
‘78jNational Planning Authority (NPA) 1817|Construction and Equipping of the Planning House Implementation
79|Petroleum Authority of Uganda (PAU) 1780} National Oil Spill response and monitoring Infrastructure |Profile.
Project. . _ .
-80{Uganda Business and Teéchnicai 1748 |Retooling of the Uganda Business and Technical Wot captured on IBP
Examination Board ___|Examination Board
81|Uganda Heart Institute (UHI). 1526|Uganda Heart Institute Infrastructure Development Project [Implementation
82|Uganda Microfinance Regulatory 1776, Retooling of Uganda Microfinance Regulatory Authority Not captured on IBP
Authority . . .
83|Uganda National Examination Board 1356 |Uganda National Examination Board (UNEB) Not captured on IBP
(UNEB) Infrastructure Development Project
84|Uganda Prisotis Service 1813 |Enhancement of Prisons Production Systems and Value Implementation
o Addition Project .
85|Uganda Registration Services Bureau 1648 Retooling of Uganda Registration Services Bureau Not captured oh IBP

Y-
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Development

of Science and
Technology

project’is in advanced stages

fast track the successor

it

at feasibility. The Vote should

>m3 HB&:mq_mbNmEos OH m___ D.w / wo Hm wc .m Omm wowm 547 5[The physical performance.of |Exit-
Development Project the ACDP was good. as most
(ACDP) planned outputs were-
delivercd. However, there
was inefficiency i the,
delivery of these putputs in
time as :.5 project has a
At ey a S ol -]
AgrotIndustrialization | 1493 Developing a Market, 01/07/2017| 30/06/2025 & 59.2|The ?oh ect is highly Exit .
- Oriented & recurrent spending on staff
Environmentally training, allowances, travel
Sustainable Beef inland, welfare, fuel et.c.
Meat Industry and has résdched iis end
date. The project Emm atime
. Arroer vtk 3 ¥t
3lAgro-Industrialization |[1698 Establishment of 0140772020 30/06/2025 5 572.1|Exit as scheduled. 1Exit
Value addition and .
Agro processing
plants in Uganda.
4|Human Capital 1540 Development of ‘01/07/2020| .30/06/2025 E:3) 50.0(The project is not Exit
Development Secondary encountering any significant
. Education Phase II issues and should therefore
be-able to. complete. all
outstanding activities
Human Capital 1356 Uganda National 01/07/201%| '30/06/2025 6 73.4|Project previously extended |Exit
Development Examination Board to finalize construction and’
. {UNEB) handover of the digital
Infrastructure center. Successor project is
Development. Project at the prefeasibility stage:
The Vote should fast track
the successor project.
Human Capital 0368 Mbarara University 01/07/2015] 30/0672025 10 130.0{Appraisal of suceessor Exit

&
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Infrastructure And

Serviceg

Masindi ~Kigumba

wpm&

enable completion of the

market..

71Human Capital Support to Kabale 01/07/2016| 30/06/2025 35.0|Appraisal of successor Exit
Development. University projecet i% in'advanced stages
Infrastructure at feasibility. The Voteé should
Development fast track the suécessor
Hraiset
8|Human: Capital 1414 SBuppeort to Lira 01/07/2021| 30/06/2025 4 -37.0|Several outputs, such as the |Exit
Development University medical and scierice
Infrastructure labordtories, have been
Developraent completec, while the
administration block-is 59%
finished and expetted to be
completed by January.
Successor project completed
qannralaend
9|Human Capital 1188 Protection of Lake 01/07/2010) 30/06/2025 15 23 .4{Project to-exit as scheduled  [Exit
Umﬁ_ongnsﬁ Victoria - Kampala- .
Sanitation mvwom.ﬂma
10 Human Capital 1529 Strategic Towns 01/67/2016| 30/06/2025 6 146.2 The project was extended in. |Exit
Development Water Supply and . . fy-2023/24 to handle DLP,
Sanitation Project due to exit
| sTwssp L i | _
11|Human Capital 1120 Uganda Cancer 07/01/2010; 30/06/2025 15 :54.0;Progress on the Civil works |Exit
Development Institute- at 95% with all civil works on
the.
Intended interventions of the
praject on schedule to be
achieved by end of project:
'12{Innavation, Technology |1513 National Science, 01/07/2018| 01/07/2025 7 1.25.5|Exit as schaduled. Exit
Development And Technology,
Transfer Engineering and
Innovation Skills
Enhancement
:13 [Integrated Transport 1040 Kapchorwa - Suam 01/11/2010| 30/06/2025 15 268.5|The project is under DLP Exit
Infrastiuctaré And Road which will end on 24th
Sepvices ) . . . . Octoher. 2024 . .
14| Integrated Transport 1041 Kyenjojo- Hoima- 31/03/2014| 30/06/2025 11 320.0|The project was extended to  |Exit
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Integrated Transport 5050.0 :
Infrastructure And, Gange. Railway Line: béen used for undertaking’
Serviges preparatory activities. The
Vote should fast-tracle
appraisal of the successor
nrniant:
Integrated Transport  |1311 Upgrading: 01/07/2014] 30/06/2025 11 The project was extended by. |Exit-
Infrastructure And Rukungiri-Kihihi- AIDB up to 31/12/2024.
Services Ishasha/Kanuriga
: Raad. . .
Integrated Transport 1319 Kampala Flyover 01/07/2015] 30/06/2025 10 The project was earlier Exit.
Infrastructure And extended for one year to
Services complete outstahding
activities and cater for DLP.
The civil works were
completed and the contractor
is finalising the auxiliary
works that relate 1o road
markings and furniture:
18|integrated Transport  [1421 Development of the 01/07/2016| 30/06/2025 9| The project was eatlier Exit:
Infrastructure And Construction granted & two year extension
Services Industry to complete outstanding
Integrated Transport 1546 Kisoro-Nkuringo- G7/0L/2019] 36/06/2027 8 The cost- centré is being. Exit
Infrastructure And Rubugiri-Multe Road used to undertake activities
Services . that are outside the scope of
. ) i i _ . the nroiect
0|Integrated Transport 1547 Kebisoni-Kisizi- 01/07/2019| 30/06/2025 [ The contractor for civil works |Exit
Infrastructure And Muhanga Road has never been signd.
Services . However, the Votg is using
the cost céntre to upgrade
Rushere and Kyamate access
raads
Integrated Transport 1656 Construction of 01/07/2020{ 3070672025 5 The project has never Exit
Infrastructure And Muko - Katuna Road. received any furrding. The
Services (66.6 km) project's scope is different
. . from that captured in the
Integrated Transport 1692 Rehabilitation of 01/07/2020] 30/06/2025 5 Thie project was substantially [Exit
Infrastructure And Masdka Town Roads completed and is under DLP.
Services 7.3 KMI
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|Intégrated Transport

Infrastiucture and
Services

Kampala City
Lighting and
Infrastructure:
Improvement Project
(KCLIIPL

01/07/2023

30/06/2028

AFDwithdréw from funding
the project.

Exit

24

1542

Development

132KV transmission
project

Moniforing éngoing

Mineral Developiment Airbotiie 01/07/2019| 10/09/2025 6 92 |Geological,Geochemical and |Exit
Geophysical Survey Geopphysical data
and Geological acqusuition completed. Data
Mapping of Analysis anid mineral
Karamoija respurces assgssment
25| Natural Resources, 1302 Suppett for Hydro- 01/07/2014| 30/06/2025 11 10.0{The project was extended 3  |Exit
Environment, Climate Power Devt and . times, due to exit
Change, Land And Operations on River
Water Nile . : _ .
26| Private Sector 1289 Competitiveness and 01/07/2014| 30/06/2025 11 185.1|Exit as scheduled. Exit
Development Eriterprige
Development Project-
27| Private Sector 0994 Development of 01707/2008| 30/06/2025 17 571.0|Exit gs scheduled. Exit
__|Development Industrial Parks - . . .
28|Sustainable Petroleum |1612 National Petroleum 01/07/2020| 30/06/2025 5 134 |The project is underfunded  |Exit
Development Data Repository and has only received UGX.
Infrastructure 7.5 Bn. The project can not
achiéve its ohjectives with
the current financing.
29|Sustainable Petroleum |1143 Isimba Hydro Power | 01/07/2012| 30/06/2025 13 1,764 |183MW Isimbs HPP and Exit
Development Project asscociated Transmission
line project completed,
Project under DLP
G — — — — - mapioring.
30| Sustaindble Energy 1259 Kampala-Entebbe 01/07/2013] 30/06/2025 12 80 |Project completed. DLP Exit
Development Transmission Line Mohitaring engoing
.31 [Sustainable Energy 1391 Lira-Gulu-Agago 01/07/2016| 30/06/2025 9 70 |Project completed. DLP Exit
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Urbanization and
Housing

Enterprise
Development Project-
CEDP

extended by DC in:line with
extendeéd financing
agreément with World Bank
that is ranning up to: 30th

mber 2094,

-3218ustainable Energy 1517 Bridging the 01/07/2018| 30/06/2025 837 |Project EPC Works Exit
Development demand gap throiigh completed. DLP Monitoring.
the accélerated rural divd residual works ongoing.
electrification
Programme (TBEA)
‘33|Sustainable Enérgy 1518 Uganda Rural 01/07/2018| 31/12/2024 454 |Project EPC Warks Exit
Development Electrification cottipleted. DLP Monitoring
Atcess Pragject and residuzl RAP
{UREAP) imiplementation ongoing,
34|Sustainable i514 Ugarida Support to 01/07/2018| 30/06/2025 1308.2|The project was earlier Bt
Urbanization and Municipal extended by DC in line with
Housing Infrastructure. extended financing
Development agreement with goﬂ_@. Bank
(USMID 1) to cater for DLP and:
completion of outstanding
35/Sustainable 1528 Hoima Oil Refinery 01/07/2019] 30/06/2025 21.0|The project is under DLP | Exit
Urbanization: and Proximity . which will end on 24th
Housing Development Master Qctober, 2024.
Plan
36|Sustainable 1289 Comipetitiveness and 01/07/2019F 30/06/2025 170.3[The project was earlier Exit
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Construction of the Supreme Court and Court of
01 !Administration Of Justice: Judiciary (Courts of Judicature) 1556 Appesdl Buildings 01/07/2019( 30/06/2026
Improving Access and Use of Agricultural
Minisiry of Agriculture, Animal Equipment and Mechanisation through the use of
02 [Agro-Industrialization |Industry and Fisheries 1357 labour saving technologies . 01/07/2014| 30/06/2026
Ministry of Agriculture, Animal :
03. {Agro-Industrializatior Tridustry and Fisheries 1709 Rice Development Project Phase [1 07/01/2021| 30/06/2026
Development Plan Ministry of Finance, Planning and .
04 |implementation: Economic Development 1208 Support to Natienal Authorising Officer. 01707 /2015] '30/06/2026
05 |Governance And Security Uganda Prisons Service 1443 Revitilisation of prison Industries 01/07/2017]| 30/06/2026
Water and Sanitation Developmerit Facility-South | .
06 |Human Capital Development | Ministry of Water and Environment [1525 West-Phase 1] 01/07/2019| 30/06/2026
07 |Human Capital Development |Ministry of Water and Environment 1660 Strengthening Water Utilities. Regulation Project 01/07/2020! 30/06/2026
08 |Human Capital Development _ |Uganda Cancer Institute (UCI) 1345 ADB Suppertfo UCI 07/01/2015] 30/06/2026]
Integrated Transport Uganda’ National Roads Authority . .
G9 |infrastructure And Services  {{UNRA) 1176 Hoima- Wanseko Road’ 10/03/2010| 30/06/2026
Integrated Transpoit Uganda National Roads Authority - .
10 iInfrastructure And Services  {{UNRA) 1277 Kampala Nothern Bypass Phase 2 01/07/2014] 30/06/2026(
Integrated Transport Uganda National Roads Authority
11 |Infrastructure And Services  [(UNRA) 1279 Seeta-Kysliwajjala-Matugga-Wakiso-Buloba-Nsarigi | 01/07/2014{ 30/06/2026
Integrated Transport Uganda National Roads Authority Najjanankumbi-Busabala Road and Nambole-
12 |Infrastructure And Services {UNRA) 1280 Namilyango-Secta. 31/03/2014| 30/0672026
[ntegrated Transport . Uganda National Roads Authority o .
13 |[Infrastructuré And Services (UNRA] 1281 Tirinyi-Pailisa-Kumi/ Kamonkoli Road 31/03/2014) 30/06/2026
Integrated Transport- Uganda Nationdl Reads Authority
14 |infrastructure And Services (UNRA) 1320 Construction of 66 Selected Bridges 01/07/2015| 30/06/2026
Integrated Transport Uganda National Roads Authozity - .
15 lInfrastructure And Services {(UNEA} . 1322 Upgrading of Muyembe-Nakapiripirit (92 km)] 01/07/2015| 30/06/2026
Intégrated Transport Uganda-National Roads Authority
16 [Infrastructure And Services [UNRA): 1404 Kibuye -Busega- Mpigi 01/07/2018| 3070672026
Integrated Transport Uganda Natjonal Roads Authority
17 |Infrastructure And Services (UNRA) 1490 Luwero - Butalangu Road 01/07/2017| 30/06/2026
Integrated Transport. o T
18 |Infrastructure And Services Ministry of Works. and Transport 1558 Rural Bridges Infrastructure Development. 01/07/2019] 30/06/2026
Integrated Transport . .
19 [Infrastructure And Services  |Ministry of Works atid Transport 1703 Rehabilitation of District Roads Project 01/07/20211 30/06/2026
. Integrated Transport Rehabilitation and Upgrading of Urban Roads
20 linfrastructure And Services  [Ministry of Works and Transport 1705 Project . . _ 0170772021 30/06/2026

Page 1of 4




430 g adeg

s

PUB JUSWISEUBIA SO0IN0SH 1918 My, pateIdau]

“aBUe) JFWI) JUSLEIIONAUY

TernjeN

9z0T/ a0/ 0E |€00e/ 20/ 10 $201A108 ALIOJ JO JuRWAACIdT 2920 (RANN)|  se0lAlSg puy sdryonyseyu]] 6g
L Auoyiny Specy [euociieN wpPUEsnH Jodsuel], payersaug
9z0g/90/0¢ [co0e/ L0710 HoJy-GAO-eny 5970 _ (VNN S20AIRG pUy JIMPONIOSENU]| 8¢
. ALoyIny speoy] [Buone N epussy jrodsuel], pajyerdoyug
9z0z/907/0€ |TLOG/ 10720 S[eIdsop £re1 a9  Jo ANSTuiW|  juswdoeAa( [ende) uewing| /<
[2I2USD) JO UCHONIISHO) PUB UOLBIIGRYR] _
920%/90/08 |0g0c/ N.vok 10 gum_ﬁo.ﬁ uorstedxy LHoyeonps A1epuodag epuesn Go9[ s310dg pue uonEINPY Jo ANSIui| Juswidoaaa(] [eide] uBWny| 9¢
920Z/90/0¢ |0108/20/ 10 20104 BPUBS[} 0} SOUB]SIESY| 58E0 3210,] VL0 BPUES(] AJITNOAE pUy 0UBLDAGH[Cg
; aloxg . . . } ]
920Z/907/0¢ |8108/40/10 Furp(mg. 2030 peLH DD 943 JO .uoﬁumwwm.wom 9641 (BI) JustunIA0L) Jo SYeI0)dadsu] &unosg puy soteweacn| Y&
9z0T 90/ 0€ {0T0Z/ L0/ 10 122loid (TANAOD) HI0MISN JLIAUWILLISACD STO1 Ajuouiny ugIyenIopsueL], (N8I €F
SITOOULDI], ORBILION] [BUONEN
T ] ) = (dV5]] oUW Id0N] TLIIdOTaAI(] JTLLIOTINO] ETEE RS ET R L
920/90/0¢ |6102/40/10 AN[HIRIUN000Y PUE JUIWIDOURYUH IO TeST pure utuneyg ‘eoubrd jo Anstunpy eid yuswdopasq *
9z0¢/90/0¢ [8102740/10 13loid oddng. (SHFT) HiaoLy dIouod} [edo] 60ST JUIUIULIIAOL) [800T Jo ALISTUI UoneZIeINSnpu-olsy| 1¢
9¢0%/90/0¢€ 120G/ L0/ 10 _ 1 Is'H 339l03d 0041 sapmbnuy Juswdopaaaq wsunog| of
Jupwdo[eas( AINIONISEIJU] WISLING[, LIOZUIMY “JA puUg P ‘WSLINOL, Jo ALSTUL)y
9z0z/90/0¢ | 1608/ 20/ 10 1198 L WSTIAO, [BININT 669T sannbnuy Juswdoaaa( WSHNGOT,[ 62
. . 10] soyg 83EILIAY pUR BWNASTHY JO justzrdodaac] PUB IIPEM ‘WSHING], jO A0Sy
. JOoWAalsa3[ TUIWO0RAI| g7
9T0T/90/0¢ |1106/21/91 19301 Tomo] ANOLIA[0IPA BInIe) €811 TesIuIy pue L310UH Jo ANsTuny ABaaurg. JpEUTEISTSG
9e0¢/e0/0e [1202710/20 _ BpUEL) 09L1 FUITILLISA0L) T8I0 JO AT JoemdoEad| A7
UISIION UE AJENoag pooy pue justudopaad(] (eIny] paouerRyg [BUOEIY
920e/90/0¢E [T2oe/20/10 {LLIAND) 302l01g Jusurdord g 901 JU2WdG[PA(] JTHIOU0IH juatidofaan( 10102 218All]| OF.
. . PR UojeuLGISel], [ELSnpu] J0) JUSUHSaAU] pue Furuue] ‘2omeury jo AISy
9z0T/90/ 08 | 1208/ 20/ 10 103loEd 3MdNISRITUL UOITENEA PUET] €oLT uswdorasad IBM PUY PUET| ST
UBQI) % SUISNOY ‘SPUBT Jo ANSIUI| ‘OBUED Mew) JULTIUONAUS]
o . . | ls3nImossy [eTEN
960¢/90/0€ [120C/L0/10 1asload a01eM S[qEIC £9L]| IUSWUOIAUY PUE 131EM JO ATISTUIN IIBM PUY PURT| £
“eBuRlD 7RI ‘JUSTIUOIALS]
.._muo.;ommm TBINIEeN
9z0¢/90/0¢€ [120Z/720710 {109103d VH-SSAH () LBormas [9LT| JUSUUOIAUY PUB I9TEM JO ADSIUIN i¥em puy pus]| £z
QVYD[ 243 UI SISIEIOISE] S pue sIanLe] ployasnoy ‘ABUBYD MWD JUSWUOTALY
JO[EWS I0f IPURIISAR IYBN0I(] Furuayifusng _ ‘$30N059y TEIIEN
9zaz/90/0¢ 080T/ 20/10 JuSTUdO[AAN(] I TeWS £191| IUSWUOMALY pue aYep Jo ANSTUIN| Iayem puy puey| o
-21eTUI) J0] SBAIY PIjoojold pue sisaiog ur Sursaau] ‘aguey) a1y “IUALIUOIAUY
_ _ ) ‘Sa2INOSTY TeInIeN
9z0T/90/0€ 6108/ 20/10 AWM 190101 Tuatudofeaa(] 0£S1| IUSWIUOMAUY PR 118, JO ANSIUHY PreM puy pue| 1z




- . e - .
Integrated Transport Uganda National Roads Authority .

40 (Infrasfructure And Services (UNRA) 1274 Musita-Luming-Busia/Majanji Road 01/067/2014| 30/06/2026

~ |Integrated Transport Uganda National Roads Authority . . o . .

41 |Infrastructure And Services (UNRA) 1403 Soroti -Katakwi- Moroto -Lokitonyala Road 01/07/2017] 30/06/2026
Integrated Transport Multinational Lake Victoria Martime Comm. &

42 |infrastructure And Services. Ministry of Works and Transport 1456 Transport Project 01/07/2017] 30/06/2026
Sustainable Petroleum Ministry of Energy and Mineral 1610 Liquefied Petroleum Gas (LPG) Supply and 01/07/2020| ‘30/06/2026

43 _|Develgpmerit Development . Infrastructure: Intervention

 {Sustainable Energy Ministry of Energy and Mineral 1409 Mirama -Kabale 132kv Transmiission Project 01/07/2016| :30/06/2026

44 |Development Development. : .

45 Human Capital Development [Ministry of Water-and Environment |1438 Water Service Acceleration Project [SCAP 100%) 01/ 07 ;2017 ...mo / .om.;__, 2026
Natural mamocnn.mw..‘ . )
Environrhent, Climate Change, |Ministry of Water and Environment 1522 Inner Murchison Bay Cleariup Project 01/07/2019( 30/06/2026.

46 _[Land And Water .

pre Agro-Industrialization. Ministry of Water and Envireninent (1523 Water for Production Phase.II 01/07/2019] 30/06/2026

4g |Human Capital Developrient Ministry of Water and Environment | 1524 M._NMMM WDQ Sanitation Development Facility East- 01/07/2019] 3070672026

. N - . 100% Service Covérage Acceleration Project g . s
3 i ‘ater : 1/07/2019{ 30/06/2026

49 Human Capital Development  [Ministry of Water and Environment. |1532 umbrellas (SCAP 100 umbrellas| | | 01707/ 9] 30/06/

5o (Mumen Capital Development |Ministry of Watér and Environment  [1533 wﬁmw%m Sanitation Development Facility Central-| 1,47 /5019| 30/06/2026

51 Human .Ommﬁmp Develdpment |Ministry of Water and Environment |1534 MWMMM M.da Sanitation Development Fecility North- 01707/ wopo. 30/ Dm...\_ 2026

5, |Human Capital Development  |Ministry of Water and Environment  [1562 WMMMWQSE Water.and Sanitation (LVWATSAN) | o7,/01 /9000 30/06/2026

53 Agro-Iridustrialization Ministry of Water and Ervironmient (1661 Irrigation For Climate Resilience Project Profile 07/01/2020| 30/06/20206
Agro-Industrialization Ministry of Agriculture, Animal 1661 irrigation For Climate Resilience Project Profile 07/01/2020| 30/06/2026

54 Industrv and Fisheries
Natural Rescurces, ) .

~ |Environment, Climate. Change, |Ministry of Water dnd Environment | 1662 Water Management Zones Project Phasge 2 01/07/2020| 30/06/2026

55_ [Lapd -And Water . .

~ |Agfo-Industriatization Misiistry of Water arid Environment | 1666 Development of Solar Powered Irrigation and Water | 1 07 ,5000| 30,06/ 2026

56 Supply Systems

- ; . . The Project. on Irrigation Schéme Development in
Agro-Tndustrialization Ministry of Agriculture, Animal 1323 Central and Edstern Uganda (PISD)-JICA Supported | 01/07/2015| 31/12/2025
. ! Industry and Fisheries . R
57 . s : Project.
Integrated Transport . e : o . v ue ) ) .
G T T : : ! 1373 ; 01/07/2015| 30/06/2026
58 |imfrasiriucture And Services Ministry of Works'and Transport . Ertebbe Airport Rehabilitation Phase 1 o7/ fjoe/ |
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